LEADERSHIP AUDITION PACKET

PRESENTED BY

Courses Include:

Essential Skills for Drum Majors
Leadership: Audition Strategies and Interview Techniques
Student Leadership for Marching Band

Our Mission
is to create a comprehensive educational platform for the Pageantry Arts. By bringing
together subject matter experts from various fields, we are creating a one of a kind
online education community to serve judges, directors and instructors.

Our Goal
is to provide innovative tools and curriculum that address multiple learning styles at
the click of a mouse. These courses cover the full spectrum from beginner to expert
and will lay a strong foundation for the future.

Your Success
is our primary focus. These educational tools are built to deliver valuable information
and build skills to hone your craft in the Pageantry Arts.

While the country shelters in place during the Covid-19 Crisis, we
are navigating uncharted territory. The impact to the Marching
Arts Community has been devastating in the short term. As you
plan for the fall and regroup, let e-Adjudicate Academy help with
your leadership selection process. We have online courses to help
prepare your student leadership for their journey through the
leadership audition process, as well as courses to prepare them for
their role with your Marching Arts Program. We have also
assembled Audition materials to help guide you through a Virtual
Leadership Audition.

First, let’s take a look at the courses
offered….

The leadership style and approach can vary greatly throughout the Marching Arts Community.
However, there is one thing that unites all groups across the country and that is the
phenomenal student leadership in our activity! Unfortunately, many groups were not able to
complete their audition process for the upcoming season.
Have you considered thinking outside the box and holding a Virtual Auditions? Don’t let the
idea of a Virtual Audition scare you! A Virtual Audition gives you the freedom to hit the ground
running when you are allowed back in your classrooms.

Here are a few pointers to get you started:

Will you require a solo video?
Decide what you need to see/receive from your applicants. Do Drum Major Candidates need
to submit a conducting video? Do you want your Colorguard leadership applicants to submit a
solo video? If you plan to have applicants submit videos, do you have a platform, or will you
be accepting videos via email? Fligrid and Google Classroom are both popular options for
today’s virtual classroom. You also need to consider the space limitations of your applicants.
While a conducting video doesn’t require much space, your Colorguard students may be faced
with space limitations. You can make dance choreography from a chair an option. This allows
the student to go through the design process and gives you an inside look at the creativity of
the student as they are forced to “think outside the box”.

How about a “live” interview?
Does your online education format give you access to live conference rooms? Many schools
use Google Hangouts. If not, there are many great platforms to host a “live” interview. You can
even host a group interview with all applicants to see how they interact with each other. Zoom,
Skype “Meet Now” and Cisco Webex are all excellent platforms to utilize. With all online
platforms, you will want to enable security measures such as passwords to protect your online
conference from unwanted attendees.

Have you given thought to your Audition packet?
Do you have a list of questions and essay prompts? Will you require Letters of
Recommendation? Do you have access to students’ grades? The next page has some
examples of applications, questions and Recommendation/Reference forms.

Here are several examples of information you may want to include in
your leadership packet……

The following is great information to give to your student
leadership candidates to prepare for their Virtual Interview.

7 (simple) tips to help you prepare for your virtual interview:
1. Choose an ideal setting.
Just because virtual interviews can technically be conducted anywhere, that doesn’t mean that they should. Be
intentional when selecting where you will be on the day of your interview. Make sure that the environment is quiet –
and that it has good lighting as well. Background noise is distracting for both you and the interviewer, and glares or
dimly-lit rooms can be off-putting to a potential hiring manager.
2. Test your technology.
Once you’ve selected where you’re going to be for your virtual interview, make sure that all of your technology works
as it should. Test your laptop, desktop or tablet. Make sure that the software you will be using for the interview is
properly installed and working correctly. Test that your internet connection is strong, and not lagging, in the room you
selected. And check that the audio works as it should.
3. Be mindful of what’s visible in the background.
Whatever room or location you’ve chosen for your interview, ensure that the setting appears professional. Assess the
room you are in. Aside from you, what will be visible to your interviewer? Remove anything that might be considered
“inappropriate.” Stage the room so that it looks simple and uncluttered. A busy background can be distracting and can
take the hiring manager’s focus away from you.
4. Know where to look.
Eye contact is important in an interview. And making eye contact is simple enough when you are talking with someone
face-to-face. But it gets a little trickier when doing a virtual job interview. Make note of where your camera is. That’s
where you want to look. To make things easier for yourself, consider marking the spot. Place a sticker – or, for fun, a
pair of googly eyes! – near the camera and direct your gaze there during the interview.
5. Dress professionally.
There are a lot of jokes out there about how to dress for online interviews. For example, the idea of dressing
professionally on top and wearing pajama bottoms. While it’s funny to imagine, you should always dress as you would to
an in-person interview. The interview may be virtual, but it’s not any less of a real interview. Dressing professionally is
important – and it will do wonders for your confidence!
6. Be on time.
We can’t stress this enough: it’s important to treat a virtual interview just as you would an in-person interview. Be
mindful of the time and make sure you are punctual. There is absolutely no reason why you should be late to your
virtual interview. Especially if you have tested all of your technology beforehand.
7. Practice!
Set yourself up for success by doing a practice interview. Ask a friend or family member to help. This is the best way for
you to check that your technology works, that the room you chose is ideal, that the background is not distracting, that

you are positioned properly in the frame, that your audio is working, and that you are looking where you should. It also
gives you the opportunity to practice answering some interview questions.

